Ryosan Company, Limited

FY2015 Results Meeting

Fiscal year ended March 31,2016

Notice
M 3 20 16 Business forecasts and all statements related to the future contained in this presentation
y, are based on information currently possessed by the Company and on certain
. assumptions which we judge to be rational. Actual business performance may differ
N aoto M Imatsu greatly depending on a variety of factors. The following is a list of major factors:

Pr i d nt -Economic conditions in key markets (Japan and the rest of Asia), rapid changes
esiae i !
in consumption trends and supply-demand balance for products
= Sharp fluctuations in the dollar-yen exchange rate
- Substantial fluctuation in prices in capital markets
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I Appendix

1. FY2015 Overview

2. Initiatives Toward FY 2016
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1. FY2015 Overview
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I Consolidated Statements of Operation

(Unit: ¥ Billion)

a b C d e
FY2014 FY2015

FY2015
Actual (%) Actual €

Plan

1 BEUES (2.3)% 235.0
rd Gross Margin 19.5 8.4% 19.3 8.5% (1.1)% 19.0
3 13.5 5.8% 13.7 6.0% +1.3% 13.3
 Operating Income 5.9 2.5% 9.9 2.4% (6.5)% 5.7
5 5.4 2.3% 55 2.9% +2.3% 5.7
3 Net Profit 3.2 1.4% 3.6 1.6% +14.7% 3.8
7 101.80 119.77 +17.7% 122.51
] Domestic Sales 125.8 53.9% 133.4 58.5% +6.0% 135.0
e Overseas Sales 107.6 46.1% 94.7 41.5% (12.0)% 100.0

( ) Minus Figure
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I Segment Information

FY2015
Overview

a

FY2014

Sales 151.2

Semiconductor
Op. Profit

Electronic Sales

Components Op. Profit

Electronic Sales

Equipment Op. Profit

Adjustment

Total
Op. Profit
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Sales 233.5

2.3%

2.6%

5.4%

2.5%

133.1
3.0
64.9
1.5
30.1
1.5
(0.5)
228.1

5.5

(Unit: ¥ Billion)

e f

FY2015

T

2.2%

2.4%

5.0%

2.4%

(12.0)% 140.0

(15.1)% 3.1
+3.2% 66.0
(4.8)% 1.7

+55.3% 29.0

+43.1% 1.3

(0.4)

(2.3)% 235.0

(6.5)% 5.7

() Minus Figure




Quarterly Statement

FY2015
Overview

750

(Unit: ¥Hundred Mil)

629

603

643

607

507

N B

250 -

RYOSAN An Electronics Systems Coordinator

= Semiconductor mmmm Electronics Components 5.0%
=== Electronics Equipments  ====Op. Profit Ratio
594 597 591
- 565 569 570 - 4.0%
.6% - . -_
- 3.0%
- 2.0%
2.1%
- 1.0%
- 0.0%
2 | 3 T 3 4Q
Fyla | FY15




Percentage of Net Sales by Product

FY2015
Overview

FY2014

FY2015

Facilities Facilities
Equipment Equipment
1%

Memor'ies
Equip

Electromecanical
Components

Components
21%

System LSIs
42%

Discrete
Semiconductors Power Supplies .
15% 3%

Desplay Devices
5%
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System

ment

12%

Electromecanical

Discrete

14%

Memories
3%

System LSIs
41%

Semiconductors




Percentage of Net Sales by Field

FY2015
Overview

FY2014

Industrial
Equipment

14% Car Electronics

40%

Consumer
16%

Information &
Communication
S
24%
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FY2015

Others
506 |

Industrial
Equipment
13%

Car Electronics
Consumer 44%

16%

Information &
ommunications




I Consolidated Balance Sheet

FY2015
Overview

a b C d (Unit: ¥ Billion)

FY2014 FY2015 b-a Break Downs

» Cash & Deposits (5.1)
M Current Assets 149.2 139.1  (10.0) -Notes & Account Receivables (4.4)

, Non-Current
Assets
3 Total Assets 168.8 157.0 (11.8)

19.5 178 (L.7)

ey - Accounts Payable (2.7)
4
47.0 416 (5:3) - Short Term Debt (2.8)
Retained Earnings +3.6
Shareholders’ -T Stock 4.7
5 | 121.8 1153 (6.4) oo SO 4.7
Equity(SE) *Dividend (2.7)
*Foreign Currency Translation Adj (1.9)
Total Liabilities &
6 168.8 157.0 (11.8)

SE
7 SE(%) 72.2% 735%  +1.3 () Minus Figure
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I ROE Trend

7.0 ) 2.4 ) 2.5
R OE(%)
6.0 == Net Profit Ratio
S 1720 2.07 e Asset Turnover
1.9 . - 2.0
\ 1.8 Leverage Ratio
i N\ —
>0 / 1.6
5
~ 14 14 147 | 1s
4.0 - ~— =

N

3.0 -

- 1.0
2.0 -

3.5
3.1
1.0 -
0.0 - - 0.0
FY'05 06 07 08 09 10 11 12 13 14 15
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2. Initiatives Toward FY2016
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I Key Initiatives

Commitment to the 9" Mid-Term Business Plan

1. Basic Stance

“Innovation” & “Growth”

Pursuing a business model shift which responds to changes in our business
structure and sustainable independent growth

2. Description of Initiatives

- Create New Business Models (strengthen system solution capability) -~ cate Project

Business

Reestablish Y - Promote Multi-Vendor Support
Growth Path (Expand new suppliers and products in current business)

- Strengthen Global Support to Expand Global Business
(Aim at being a global distributor)

Business

E * Proactive Investment Toward Growth
__ M - Repurchase of Own Shares
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Create New Business Model : Demonstration During Tokyo IT Week

Name:
19" Embedded System EXPO

Term:
May 11th~13t% 2016

Venue:
Tokyo Big Sight, Japan

Solutions

. Total coordination by
loT Solutions sensors/cloud etc.

. - One stop solutions for
Automotive Connectivity automot'?\,e networks

Aerial Imaging @gﬁ:ligiaggn of optical

Curve-bend, water-
proof touch modules

Touch Sensing Platform
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IoT Solutions

» Mobile interface/application to analyze and/or control data through the Internet
e loT systems run on android

Sensor-Camera Control/ Analyze

Connective Device Human Interface

|nput Device/ModuIe System Board Cloud Server

Cloud network devices

Sensor module =
L] 4G H
E— Browser View
) |
920MHz. ‘
Bluetooth Comm.
Camera Control device d“g‘jfﬂ'; ?A%n;::;?
Outsourcing System Coordination
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Industry-University Collaboration :

Spatial Iris Floating Display

FY2016
Plan

Y

Demonstration Image
[Under Development]

Lens A

A
Display Lens Iris

Immune to a disturbance

Highlights from natural light

- Specify eye points &
visual field range

N An Electronics Systems Coordinator

Lens B Image

Spatial Imaging Iris

&

Motion Capture Device

Usage under natural light
Automotive monitors
Monitors for outdoor use
Peep Prevention Function
ATM, Ticket machines
Non-Contact Operation Devices
ATM, Medical equipment,
Amusement

Expected

Application

Partner University

TOHOKU

UNIYERSITY
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Distribution of Profits

Bl Proactive investment

- Proactive investment to “Re-establish a Growth Path”
toward growth

G - Acquisition of Own Shares
B Acquiring treasury stock

- Commemorative Dividends for 30 years of listing

(Unit: ¥)
Term Shares Value
mmmm Per Capita Dividend == Commemorative Div. ——Dividend Ratio (Thousand) (¥Mil)
150 1 140 [ 150% Ayg~Nov2011 1,000 1,719
Feb 2013 1,000 1,982
May~ June 2013 1,000 1,799
Feb~ June 2015 445 1,336
100 - - 100%
Oct 2015 230 696
71% Nov2015 ~ Feb2016 1,320 4,006
50 - - S0%
0 0%

1 12 13 14 15
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I Infrastructure Strategies

Management Quality

Implementation and promotion of the
Ryosan spirits

- Review human resource training program

Corporate Governance

- Clarify supervisory functions from execution functions.

— Transition to a Company with an Audit and Supervisory
Committee

— Introduction of an Executive Officer System

- Corporate Governance Code (Japan)

Management infrastructure

Develop Global Information System

- Business process re-engineering
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I Clarify Supervisory Functions from Execution Functions

M Goals
- Reinforce management in terms of quality and streamline the Board through clarifying
the supervisory function and execution function

M Initiatives/Measures
<Management Quality>
- Construct an Audit and Supervisory Committee
- Strengthen supervisory functions by the Board
- Encourage discussions aimed at achieving sustained corporate growth and
Improving the Company's corporate value in the mid to long-term, as well as
discussions based on shareholders' perspectives
<Management Efficiency>

- Introduce Corporate Officers
- Focus on business promotion

- Speedy decision making
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Clarify supervisory functions from execution functions

B Governance Structure

Shareholders Meeting

Supervisory Nominate
Function _ Consultation
Audlt\
2 - : Nominating &
_ _ Audit & Supervisory _
Accounting Auditor Committee Board Compen_satlon
L Committee
Communication

Execution Communication Communication ’ Supervise
Function

Business Strategy President Business Mgnagement

Meeting Meeting
Internal Operation Management
Auditing Office Meeting
Corporate
Officer
|
| | | |
- Marketing & Engineering Planning &
Business HQ Sales HQ HQ Administration
HQ
Overseas Saxis
Subsidiaries
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I Business Objectives

(Unit: ¥ Billion)

FY2015 FY2016

281 -y oy
19.3 8.5% 19.6 8.5% +1.5%
13.7 6.0% 14.0 6.1% +1.6%
o5 2| 86 aah
o5 as | 86 auh o
3.6 1.6% 3.7 1.6% +0.8%
o7 1557 a0
133.4 58.5% 130.0 57.0% (2.5)%
94.7 41.5% 100.0 43.0% +5.6%

( ) Minus Figure
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I Plan by Business Segment

(Unit: ¥ Billion)

FY2015 FY2016

o [ % | o |

Sales 133.1 136.0 +2.2%

Semiconductor
Op. Profit 3.0 2.2% 3.4 2.5% +15.1%

Electronic Sales 64.9 68.5 +5.5%

Companents Op. Profit 15 2.4% 2.0 28%  +26.5%

Electronic Sales 30.1 25.5 (15.3)%

Equipment Op. Profit 15 5.0% 0.8 29%  (50.2)%

Adjustment (0.5) (0.5)

Sales 228.1 230.0 +0.8%
Total
Op. Profit 5.5 2.4% 5.6 2.4% +1.1%

( ) Minus Figure
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I Plan for Redistribution to Shareholders

FY2016
Plan

M Dividend

- Aim at increasing payout ratio over 50%

FY2015(Actual)

¥90
(ex. Commemorative div. ¥50)

FY2016(Plan)
¥90

B Acquisition of Own Stocks

- Plan to implement continuous acquiring of own shares
by 1 million shares per year
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