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Ryosan’s Endeavors and Results toward Securing Sustainable Development
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Greenhouse Gas Emissions (Ton)
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Ryosan is working to reduce its electricity and gas consumption. In
fiscal 2009, greenhouse gas emissions were cut by 6.4% compared
with 2008. At 2,684 tons, this represented a record low.
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Electricity Usage (Thousand kWh)
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2005 6,315

2006 6,534

2007 6,637
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From a peak in fiscal 2007, the amount of electric power consumed
has fallen 5.6% year on year in fiscal 2009 to 5,738 thousand kWh.
As a result of the implementation of energy efficiency initiatives
including the stringent and thoroughgoing management of air
conditioning use, Ryosan has raised the potential for reducing the rate
of electric power consumed.
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The Company is working actively to reduce the total volume of waste
while shifting to the use of recycled resources. Through these means
Ryosan has successfully lifted the recycling ratio from 77.3% in 2008
to 85.4% in 2009.
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The Amount of Gas Used (Thousand m?)

(R
(Fiscal year)

2005 111.1
2006 104.0

2007 107.7

2008 67.8

2009 60.9
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Looking ahead, the Company recognizes the critical need to ensure
energy balance. With this critical need uppermost in its mind, the
Company works diligently to curtail the amount of gas used as a part
of comprehensive efforts to reduce environmental load. As a result,
Ryosan cutback the amount of gas used in fiscal 2009 by 10.1%
compared with fiscal 2008.
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The Amount of Gasoline Used (Thousand 2)

(&E)
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2005 146.6
2006 138.7
2007 132.4
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2009
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As energy consumption rises, concerns surrounding such issues as
global warming become increasingly serious. The Company is
promoting the efficient and effective use of limited energy resources by
implementing such hands-on initiatives as eco-drive activities.
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The Amount of Copy Paper Consumed (Thousand Pages)
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Ryosan is actively engaged in the reduction of office paper by
enhancing its data utilization environment. From a peak in fiscal 2007,
the amount of copy paper consumed has fallen. At 6,028 thousand

pages, Ryosan successfully reduced paper usage levels by 10.6% year
on year.
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Cutbacks in the amount of water used serve to both reduce the level of
effluents and conserve water resources. As a result, the Company works

actively to curtail water usage. At 10.3 thousand m? in fiscal 2009, the
amount of water used was cut by 18.2% year on year.
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Fiscal 2009 Business Results
In fiscal 2009, the fiscal year ended March 31, 2010,
conditions in the electronics indusiry saw a marked
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improvement. Buoyed by the mid-year increase in domestic
demand in developing countries including China, demand
for semiconductors and electronic components enjoyed a
sharp recovery. Despite signs of fight supply and demand in
certain areas, this positive turnaround is yet to reach levels
recorded prior fo the economic downturn.

Under these circumstances, the Ryosan Group took steps to
“reduce business costs” while “reviewing and renewing its
business model.” This formed a part of ongoing efforts to
streamline its business scale. Despite these endeavors, the
Company recorded a drop in both revenues and earnings in
the fiscal year under review. This was mainly aftributable to
the overall weak demand for semiconductors and electronic
components. Accounting for the aforementioned and other
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foctors, net sales in fiscal 2009 fell 12.0% compared with
the previous fiscal year to ¥194,377 million. From a profit
perspective, operating income amounted fo ¥4,786 million,
down 22.1% year on year. Ordinary income was ¥5,312
million and net income ¥2,867 million. This represented
year-on-year decreases of 26.9% and 26.8%, respectively.

Financial Position

Assets, Liabilities and Net Assets

Total assets as of March 31, 2010 stood at ¥161,593
million, an increase of ¥12,605 million compared with the
end of the previous fiscal year. This was largely attributable
fo the year-onyear increase in both frade notes and
accounts receivable as well as other accounts receivable of
¥11,303 million and ¥2,008 million, respectively.

Total liabilities as of the end of the fiscal year under review
came to ¥44,329 million. This was an increase of ¥11,841
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Consolidated Statements of Income (Summary) (Millions of Yen) Consolidated Balance Sheets (Summary) (Millions of Yen)
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million compared with March 31, 2009 and primarily
reflected higher trade notes and accounts payable, which
climbed by ¥11,632 million.

Net assets grew by ¥764 million year on year fo reach
¥117,263 million as of March 31, 2010. This was due to
the upswing in refained earnings by ¥692 million. The ratio
of net assets to total assets fell from 78.1% at the end of the
previous fiscal year to 72.5% as of March 31, 2010.

Status of Cash Flows

Cash and cash equivalents as of March 31, 2010 stood at
¥50,458 million; an increase of ¥455 million compared
with the end of the previous fiscal year.

Net cash provided by operating activities amounted to
¥4,361 million. In addition to income before income taxes
fotaling ¥5,195 million, major cash inflows included o
¥11,764 million increase in accounts payable. Major cash
outflows, on the other hand, comprised an ¥11,453 million
increase in accounts receivable. Net cash provided by
operafing activities for the previous fiscal totaled ¥15,033
million.

Net cash used in investing acfivities for the fiscal year under
review was ¥639 million. The principal cash outflow was
purchases of property, plant and equipment fotaling ¥681
million. Net cash used in the previous fiscal year fotaled
¥3,540 million.

Net cash used in financing activities totaled ¥3,113 million
for the fiscal year under review. Major cash outflows were
cash dividends paid of ¥2,067 million and a decrease in
shortterm borrowings, net of ¥882 million. Net cash used in
financing activities in the previous fiscal year totaled

¥4,240 million.
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Consolidated Statements of Cash Flows (Summary) (v
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Multipurpose heat sinks
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Surface mounting device heat sinks

22 | CSRReport 2010

An Overview of Results by Business Segment

Semiconductors

The Ryosan Group is engaged in the sale of
memories, system LSls and discrefe semiconductors,
as well as the development of system LSls. In the
fiscal year ended March 31, 2010, segment sales
came to ¥101,535 million, a decrease of 13.2%
compared with the previous fiscal year. This was
atfributable to the drop in sales of system LSls for
digital AV devices and car audio equipment and
other factors. Operating income was ¥3,330
million, down 31.9% year on year.

Electronic Components

In the Electronic Components segment, the
Ryosan Group is engaged in the sale of display
devices, power supplies and electromechanical
parts. In the fiscal year under review, sales of
both rechargeable batteries for game consoles
and liquid crystal displays (LCDs) for personal
navigation devices (PNDs) as well as other
products decreased. As a result, sales in this
segment came to ¥60,468 million, a drop of
20.4% compared with the previous fiscal year.
Operating income was ¥2,317 million, down
17.9% year on year.

Electronic Equipment

The Ryosan Group sells systems equipment and
facilities equipment in the Electronic Equipment
segment. In the fiscal year under review, sales of
systems equipment for automotive, electrical and
MFP use as well as other products increased.
Accounting for the aforementioned, sales in this
segment came to ¥27,652 million, an increase
of 29.7% compared with the previous fiscal
year. Operating income climbed 74.1% year on
year to reach to ¥772 million.

Ryosan Products

The Ryosan Group manufactures and markets
heat sinks (devices that dissipate the heat
generated by semiconductors). In the fiscal year
under review, sales of heat sinks used in factory
automation equipment and other products
decreased. As a result, sales in this segment came
to ¥4,720 million, a decrease of 29.7% year on
year. Operating income amounted to ¥398
million, 22.5% lower than the previous fiscal year.
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An Overview of Business Results
by Geographic Segment

In the fiscal year ended March 31, 2010, sales
in Japan of electromechanical parts for game
consoles and system LSls for large disk array
equipment and other products decreased. As a
result, domestic sales came to ¥151,578 million,
down 8.5% compared with the fiscal year
ended March 31, 2009. Operating income
totaled ¥3,126 million, a yearon-year
downturn of 23.6%.

Sales of system LSIs for digital AV devices and
car audio equipment and other products
decreased in fiscal 2009. On this basis, sales in
Asia were ¥52,328 million, a decrease of
21.1% compared with the previous fiscal year.
Operating income came fo ¥1,280 million,

20.0% lower than fiscal 2008.

Forecasts of Overall Business Results

Striding ahead, the Ryosan Group will “maintain
structures that are proportionate to its business
scale of operation,” “review and renew its business
model” and “reconstruct a growth trajectory.” In
terms of the Group’s future performance, taking
info consideration expectations that the demand
for semiconductors and electronic components
will gradually recover, the Ryosan Group is
forecasting increases in both revenues and
earnings.

Cash Dividends for Fiscal 2009 and

Fiscal 2010

For the fiscal year ended March 31, 2010,
Ryosan has declared a fiscal yearend ordinary
dividend of ¥40 per share. Together with the
interim ordinary dividend of ¥20 per share, the
Company will pay an ordinary dividend payment
for the full fiscal year of ¥60 per share.

On the understanding that consolidated business
results are projected to slightly improve, Ryosan is
forecasting an increase in its full fiscal year
ordinary dividend payment to ¥80 per share for
the fiscal year ending March 31, 2011. Ryosan is
anticipating the payment of an interim ordinary
dividend for fiscal 2010 of ¥40 per share, as well
as a fiscal year-end ordinary dividend payment of
¥40 per share.
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