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Realizing the Perfect Cohesion of Needs and Electronics Technology

as an Electronics Systems Coordinator
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Three Core Functions
Forever taking on new challenges, Ryosan has

continued to refine and hone its capabilities since
its foundation. This is indeed our very essence, the
nucleus of our corporate culture. In this regard,
our definition of “electronics systems coordination”
is to provide a vital link between our worldwide
customers’ needs and electronics technology.
Shining a light on technology trends while clearly
identifying movements within the international
community, Ryosan is committed to taking the lead
in forming powerful electronic sector networks that
encompass engineers, select corporate-sector
component and device manufacturers, research
laboratories, universities and related institutions.
In this manner, we will continue to generate value
that supports social development and growth.

Taking the aforementioned into consideration,
Ryosan recognizes the critical role that each of the
following three functions play in its efforts to
become an electronics systems coordinator.

1. The “Information” or “Data Supply” Function that
entails gathering data on technology needs and
trends and providing this data to customers as
accurate information

. The “Solutions” or “Technology Supply” Function
that
knowledge with advanced technology in order to

N

involves  integrating  expertise  and

offer the best possible solution to customers, and

w

. The *Distribution” or “Logistics Supply” Function
that encompasses delivering required products to
required locations in the best possible condition

These three functions in constant evolution create
improved customer satisfaction and valued existence.
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Three Functions of an Electronics Systems Coordinator
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Three functions in constant evolution create improved customer satisfaction and valued existence
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Solution function =
Technology Supply Function

Information function =
Data Supply Function

B D= —Z T DB 2 L < SR
IERIFERELTHERICRETD

Gather data on the needs and trends in fechnology and
provide it to customers as accurate information
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to offer the best possible solution o the customer

Infegrate expertise and knowledge with advanced technology,
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Distribution function =
Logistics Supply Function
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Deliver required products to the required
locations in the best possible condition
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The Information Function

During the era when products were easily sold as
and when they came onto the market, a period that
was characterized by its supplier “product out”
orientation, infermediary sales companies embarked
on a trading or sales agency path. With the change
in the times to an era when only products of the
highest quality were selected and sold, however,
Ryosan shifted its business development focus from
this traditional “product out’ orientation to a
concept that emphasized “market out” concerns.

The Solutions Function

Mirroring developments in technology, Ryosan has
steadily enhanced its technological capabilities and
prowess. While maintaining a broad product lineup,
strengthening  solution  proposal expertise and
reinforcing collaborative ties with business partners,
the Company is delivering total solutions that fulfill
the needs of customers.

The Distribution Function

Ryosan has positioned “distribution services” at
the heart of efforts to become an electronics
systems coordinator. In this regard, the Company
is forever contemplating the optimal logistics
service structure and system, channeling its
energies foward improvement and reform. In
order to respond to customer diversification as
well as upgrade requirements, Ryosan is planning
the organic incorporation of state-ofthe-art automatic
warehouse and information systems, bringing
rapid, ultra-customized and low-cost distribution

services to fruition.
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Technological Support Capabilities
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Since the 1970s, Ryosan has consistently met the varied and diverse needs of its
customers through the establishment of wide-ranging technology divisions. Today, the

Ryosan Group has evolved info a major Japanese semiconductor trading house boasting
a substantial workforce of approximately 250 engineers and technology centers located Ua—H > AUIF LD T7LZR—R
in Japan as well as China, Taiwan and Korea. Drawing on its technological know-how Ryosan’s original reference board
nurtured over many years, particularly in the fields of products, components, development

and systems, Ryosan is contributing to the development of its customers” products.
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Providing Value that Benefits Society
Harnessing each of the Information, Solutions
and Distribution functions, Ryosan is committed
to delivering value of benefit to society.

In this context, the Company is dedicated to the
continuous implementation of reform measures
that take into account the perspectives of both
individuals and companies engaged in
electronics-related activities. Endeavoring to
provide state-of-the-art technologies while
enhancing consumer convenience and safety, it
is our mission to deliver products and services of
improved quality.

Electronics Systems Coordinator

Ryosan provides comprehensive customer
support from product development through to
volume production. While the goal is to ensure
that each supplier manufactures  bestit
components and products, the Company will
promote product manufacture drawing on the
capabilities of several suppliers as conditions
dictate.

Serving as the bridge that connects customers
with suppliers, we strive to help realize high
value added and deliver new value for the
benefit of society.

YIS —E D,

Collaboration with Our Suppliers
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Ryosan actively holds and participates in exhibitions in
conjunction with its wide spectrum of suppliers. Bringing together

several suppliers under the one roof, these joint exhibitions serve
a vital role in disseminating wide ranging product and

and contribute to the development of new products.

technology information to a broad customer base. Through these  ®=gmIrERRS

activities, the Company is working to address customer needs An exhibition foTCIECTE
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Addressing the Needs of a Massive

East Asian Market

Commensurate with the globalization of corporate-
sector activities, Ryosan is casting an eye over
international markets and expanding sales bases
across offshore locations. We are placing particular
emphasis on business development in China and
are today regarded as the largest Japanese
semiconductor trading house in that nation. Ryosan
currently maintains a network of five local
subsidiaries across nine cities, six business
development offices and a fotal sales and
marketing team of 140 employees. Marshalling
the Company’s inherent Information, Solutions
and Distribution strengths across a China
market that is distinguished by its remarkable
expansion, Ryosan will continve to reinforce
business development and growth.
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The China Semiconductor Marketing Department
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Chinese companies.
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With a head office located in Shanghai, specialist sales staff (FAE)
are deployed to Hong Kong, Shenzhen, Changchun, Qingdao
and Chengdu. Teams comprising both Japanese and local staff
provide the highest quality support to Japanese as well as local
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Software development
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