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In practicing highly transparent corporate management, Ryosan is committed to securing

a platform that is capable of generating sound and sustainable corporate growth.
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Fulfilling lts Responsibilities as a Public Institution
In fulfilling its role as a public institution, Ryosan adheres
strictly to open and fransparent corporate activities. On
this basis, the Company makes every effort to fully
disclose details of its management processes and status.
By promoting highly transparent corporate management,
Ryosan is confident of securing a platform that is
capable of generating sound and sustainable corporate
growth.

Taking the aforementioned info consideration, Ryosan’s
constituent employees engage in corporate activities
that imbue a strong sense of ethics and compliance

awareness.

Responsibilities as a Global Company

In addition to its operations in Japan, Ryosan maintains
19 sales offices and three manufacturing bases spread
throughout Asia and the United States. In this sense, we
are a truly global company. In endeavoring to
understand and respect the various cultures, endemic
features, history and customs of each country, we strive
diligently to generate hostnation benefits. Ryosan is
committed to promoting business activities that place a
high value on diversity.
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Pursue CSR Management with the aim of Fulfilling the Company’s
Responsibilities as a Public Institution
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Goal: Secure a platform capable of generating sound and sustainable corporate growth
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Features specific to Ryosan: A truly public company
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Comprehensive efforts to fulfill the Company's responsibilities as a public institution
Understanding compliance and fulfilling the Company’s CSR
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Refining Corporate Capabilities as a Public Institution
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Capital Markets (shareholders)
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Business Markets (customers / suppliers)
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Enhance corporate management Undertake business activities
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shareholders
Share the ideal that a company serves society from top

management fo on-site employees
Clearly disclose management processes and sfatus
Set challenging goals from top management's perspective
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Corporate Governance, Internal Control and Risk Management Structure
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Check function Monitoring legality, Judging legitimacy
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Management issues Corporate Business Headquarters Marketing and
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Early identification 1 1 Formulation of
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Individual risk Subsidiaries Subsidiaries

management systems
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Information security,
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Corporate lawyer Management advisor

Accounting auditor

Risk management
(audit corporation)
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Risk Management and Compliance

Ryosan is taking steps to formulate a broad
spectrum of guidelines encompassing such fields as
environmental, compliance and risk management
as well as infernal control with the aim of practicing
highly fransparent management.

At the same time, the Company is developing an
internal control structure and system and engaging
in practical activities in an effort to take full
responsibility for its behavior and actions on
behalf of all stakeholders. Complementing these
endeavors, we are also working to further bolster
risk management.

Compliance with commonly accepted social
rules, ethics and customs is the core fundamental
that governs
activities. Ethical behavior refers essentially to

criterion Ryosan’s  corporate
conduct that is considered acceptable to the vast
majority of people, far removed from unlawful
activities or what is described as an anti-social
zone. (Charts 1,2) Accordingly, ethical behavior
lies within the social zone. In this respect, every
facet of the Company’s corporate activities falls
within a set of social concerns that encompasses

ethical behavior. (Charts 3,4)
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