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As a responsible public institution, Ryosan is committed to promoting CSR management

and building strong bonds of trust with society.
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Fulfilling the Expectations of Society
Ever since its foundation, Ryosan has continued to
place significant importance on the understanding

that “a corporation is a public institution.”

The intrinsic purpose and value of a company rests in
its ability to help realize the dreams and aspirations of
society and to fulfill some sort of positive role.
Conversely, if a company is not required by society
then it loses its meaning of existence. This concept lies
at the heart of every facet of our business activities. As
a company that engages in the sale of semiconductors,
electronic components and electronic equipment as
well as the manufacture and sale of own-brand
products, Ryosan’s corporate mission as an electronics

systems coordinator is to deliver on the hope of society.

Creating a Value Stream
Electronics systems coordination refers to the ability to
both synchronize and optimize electronics technology.

Put simply, this entails the effective integration of the
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activities undertaken by such interested parties as

individuals and  companies engaged in the

manufacture of components and devices, research

laboratories, universities and developers of software,

focusing largely on the Company’s mainstay
electronics field, and to ensure that these activities
deliver value to society taking into consideration
technology and international trends. Turning its eye to
the needs of an everchanging society, Ryosan is

therefore dedicated to creating an electronics and

technology value stream. From an overall perspective,

our goal is to contribute to innovation by uncovering
opportunities and supplying the necessary technology
for linking electronics with society.

Adapting to Change

Ryosan’s operating environment continues to evolve

on a daily basis. In tune with ongoing globalization,

this evolution is proceeding at an accelerated pace. In
its principal area of business activity, the electronics
field, moves by manufacturers to form capital and
business alliances, withdraw from unprofitable
businesses and realign the industry are becoming
increasingly evident in response to the drop in

business results caused by the economic downturn.

Under these circumstances, an issue of particular
importance to the Ryosan Group is the decision by one
of its major suppliers, NEC Electronics Corporation, to
merge with Renesas Technology Corp. forming
Renesas Electronics Corporation. In addition, we
recognize that both our business environment and
operating market have changed markedly due to the
rise of the corporate sector in such emerging countries
as China. Confronted by a tidal wave of change, we
have positioned efforts to address each challenge and
to firmly raise our presence and value as our most
pressing priorities.

In the context of the newly established Renesas
Electronics Corporation for example, the Company
has every confidence that it will be able to maintain
and expand its business scale. This confidence is

based on the Group’s “technical support capabilities,”

“extensive network of sales channels” and “sound
financial position,” cultivated over many years, that
have collectively served to win the trust of its clients
and business partners.

Moreover, Ryosan is committed to aggressively
pursuing specific growth strategies with a particular
emphasis on business expansion in “overseas
semiconductor products” and “the China bloc.” At the
same time, we will maintain and expand our business
with those Japanese companies that form the core of
our operations, while increasing activities with foreign
companies.

In any event, the Ryosan Group will firmly raise its
presence and value within the electronics market and
ensure that it generates performance improvements
that accurately reflect this value. In this manner, we
will take all necessary steps to secure our existence as
an enduring ongoing concern.
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